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Abstract

Developers of large AI models obtain training data through six channels: collection from the open web without a
licence, licences from publishers and platforms, commissioned human and expert work, the purchase or licence of
organisations' internal records, purpose-built environments and synthetic data, and data from their own users and
devices. This paper describes each channel from a public-record compilation read on 18 October 2026: 122
quantified supply facts, 111 disclosed licensing deals, 83 lawsuits, rulings and regulatory actions, 227 financial
records of data vendors, 111 funding events, 110 brokerage records and 1,022 price observations, with a robots.txt
census of 6,094 websites. The open web remains the largest source by volume, but access is narrowing: 11.4 percent
of the census sites shut at least one AI crawler out of the whole site, and an earlier audit found restrictions on 28
percent or more of the most actively maintained sources of a standard web corpus. Of the 83 legal records, 70
concern content taken without a licence and 12 concern developers' use of their own users' data; none concerns the
channels in which developers pay for data. Money is moving to those paid channels: disclosed licences, data vendors
whose newest reported revenues or run rates exceed one billion dollars, and, since 2026, published programmes that
buy organisations' records. We set out the scale, prices and legal exposure of each channel (not legal advice), the
limits of the record, and what the shift changes for organisations that hold data.

Keywords: artificial intelligence; training data; data governance; web crawling; robots.txt; data licensing; platform
labour; privacy; copyright; synthetic data

1. Introduction

Accounts of where AI training data comes from often begin and end with the web crawl. That account was
adequate for the first generation of large language models, which were pretrained on cleaned copies of
public web archives. It is no longer adequate. Developers now combine at least six channels, which differ
in who must consent, who is paid, which body of law governs and how the data is produced.

1. Collection without a licence: crawling and scraping the open web and bulk copying of other public
or unlicensed content.

2. Licensing from publishers and platforms: contracts that pay for access to archives, feeds or both.
3. Commissioned human and expert work: answers, rankings, reviews and tasks made to order by

paid contributors, usually through vendors.
4. Purchase of organisations' records: licences or sales of the email, chat, tickets, documents and

code that businesses accumulate in operation.
5. Built environments and synthetic data: simulated software in which models practise, and data

generated by models.
6. Users' own data: what people post, write or record on products the developer or its affiliates

operate.
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This paper argues that the record of 2023 to 2026 shows a shift of spending, though not yet of volume,
from the first channel to the second through fifth, under three pressures. The first is refusal: publishers and
platforms increasingly tell crawlers not to collect, and some sue those that do. The second is the pricing of
unlicensed use through litigation, of which the $1.5 billion Bartz v. Anthropic settlement is the clearest
figure. The third is a change in what models are trained to do. Post-training for reasoning, coding and
agentic work needs data that a crawler cannot reach: expert answers, private records of how work is done,
and environments with automatic graders. The sixth channel grows alongside, under data protection
regulators' supervision rather than copyright litigation.

The contribution is empirical and organising. Each channel is described by its scale, its prices and its legal
exposure, each quantity taken from a dated public source. The legal records are classified by channel,
which shows where disputes concentrate. The paper closes with what the shift changes for organisations
that hold data. It is not legal advice: where rules and cases are discussed, the aim is to describe the record,
not to state how any law applies to any party.

2. Data and method

2.1 Sources

The paper draws on eight public datasets compiled by AIData.Broker and published under CC BY 4.0,
each row carrying its source URL, dates and the source's own words [1], and on the compiler's daily
robots.txt census [2]. All were read on 18 October 2026. Table 1 summarises them.

Table 1. Sources used

Source Rows Span of dates What a row records

Supply facts 122 to 16 Oct 2026 A quantified fact about where a kind of data sits and how much exists

Licensing deals 111 Jul 2023 to 15 Oct
2026

A disclosed licence of content to an AI developer, its use and any value

Legal records 83 Sep 2023 to 15 Oct
2026

A lawsuit, ruling, settlement, regulatory action or guidance over training
data

Vendor
financials

227 FY2019 to Oct 2026 Revenue, run rate or other figure of a data or expert-work vendor

Funding events 111 Jan 2022 to 14 Oct
2026

A funding round, acquisition or investment in an AI data company

Brokerage log 110 Oct 2025 to 16 Oct
2026

A buyer programme, transaction, price range or legal development in
company-data sales

Buyer board 37 read Oct 2026 A buyer or intermediary with a published way to acquire data

Price
observations

1,022 2017 to 17 Oct 2026 A published price for training data, normalised per unit

Crawler census 3
sweeps

15 to 17 Oct 2026 robots.txt files read, and the sites that shut each AI crawler out

Sources: [1][2].
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Each figure in this paper is cited to the original document the row names (a filing, a docket, a company
page, a press report), with the dataset as the compilation. Press figures attributed to unnamed people are
marked as such. Every count and share was computed with a short Python script from the published JSON.

2.2 Classifying legal records by channel

Each of the 83 legal records was assigned to one channel by the author, with a stated rule. Records about a
developer's use of its own users' posts, conversations or device recordings were assigned to channel 6. One
antitrust suit about AI summaries shown in search, which does not concern training, was set aside. All
other records concern content collected without a licence and were assigned to channel 1; this includes
privacy actions over scraped images of faces and contract suits by platforms against scrapers. No record
concerned channels 2 to 5. The classification is a judgment; the identifiers of the records in each group are
available from the author.

2.3 The crawler census

The census reads the robots.txt file of sites on the Tranco ranking of most visited sites (the copy of 15
October 2026), within its top 300,000, keeping addresses ending in .com, .net, .org, .io, .co, .ai, .app, .dev,
.info, .us or .uk. It reads 4,000 sites each morning in list order, so that a full pass takes 46 mornings. A site
counts as shutting a crawler out when its robots.txt names that crawler and disallows the whole site; a site
with no robots.txt, or one that did not answer, is not counted [2]. The current pass had read three slices (the
42nd to 44th) on 15 to 17 October 2026: 12,000 files requested and 6,094 answered. Because the list is
read in rank order, these slices lie in the lower part of the ranked list, and the shares below describe those
sites rather than the most visited ones.

2.4 Measures that are not added up

Vendor revenues are reported in incompatible measures: audited annual revenue, gross revenue run rates,
annual recurring revenue and self-reported annualised figures. This paper reports each with its measure
and basis and does not sum them. Gross figures for expert marketplaces include what passes through to
contributors.

3. The six channels

3.1 Collection without a licence

Scale. The open web is still the largest source by volume. Common Crawl's September 2026 archive holds
2.17 billion web pages (361.4 TiB uncompressed) from 40.4 million hosts [3]. Epoch AI estimated the
effective stock of public human-generated text at around 300 trillion tokens and expected models to use it
fully between 2026 and 2032 if trends continued; that estimate dates from June 2024 [4].

Diminishing novelty. Only 587.2 million of the September archive's URLs had not been crawled before
[3], about 27 percent of the pages. Some sources of new public text are shrinking outright. Stack
Overflow's own API counts 986 questions asked in September 2026 and still on the site, against 24,732 for
September 2024 and 119,730 for September 2021 on the same query [5]: 4.0 and 0.8 percent of those
months.
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Refusal. A site states what crawlers may fetch in its robots.txt file. An audit of the C4 corpus found that
restrictions added between 2023 and 2024 cut off about 5 percent or more of all its tokens and 28 percent
or more of its most actively maintained, critical sources, while 45 percent of C4 was restricted by terms of
service [6]. Table 2 reports the census.

Table 2. Share of sites that shut each AI crawler out of the whole site (crawler census, current pass)

Crawler Operator and purpose Sites Share of 6,094

Any named AI crawler 696 11.4%

Two or more, at least one a training crawler 514 8.4%

GPTBot OpenAI, training 457 7.5%

CCBot Common Crawl, open archive 437 7.2%

Bytespider ByteDance 427 7.0%

ClaudeBot Anthropic 367 6.0%

meta-externalagent Meta 327 5.4%

Google-Extended Google, switch for model training 302 5.0%

Applebot-Extended Apple, switch for model training 270 4.4%

PerplexityBot Perplexity, answer engine 186 3.1%

Source: [2]; counts summed over the three sweeps of the current pass (Section 2.3).

Two features stand out. Refusal is a minority practice among these sites: nearly nine in ten of those that
answered let every named AI crawler in. And sites refuse training crawlers more often than the crawler of
an answer engine that cites and links its sources: GPTBot is refused by 7.5 percent, PerplexityBot by 3.1
percent. The economics of being crawled help explain refusal. Cloudflare measured Anthropic's crawlers
fetching up to 500,000 pages for each visitor they referred back in 2025, settling at about 25,000 to
100,000 after May, while OpenAI's ratio peaked at 3,700 to one in March [7].

A robots.txt line is a request. A US court dismissed a claim that ignoring it circumvents an access control,
holding that robots.txt directives do not effectively control access to copyrighted works [8]. Publishers and
platforms have turned to copyright, contract and anti-scraping claims instead.

Cost and legal exposure. The channel has no licence fee; its cost is legal exposure, and the record now
prices it. Of the 83 legal records, 70 concern this channel (Table 3). In Bartz v. Anthropic, the court held
training on the plaintiffs' books to be fair use, and scanning purchased print books as well, but sent the
pirated library copies to trial [9]; the case settled for $1.5 billion, about $3,000 per work, with final
approval on 20 July 2026 [10]. Claims were filed for 440,490 of the 482,460 listed works, a 91.3 percent
claims rate [11]. In Kadrey v. Meta the court granted Meta partial summary judgment on fair use on its
record, covering 13 named authors [12]. The Third Circuit affirmed that a competitor's use of Westlaw
headnotes to train a non-generative legal research tool was not fair use, distinguishing generative training
[13]. Outside the United States, a Munich court largely ruled for the music rights society GEMA against
OpenAI over memorised song lyrics, in a judgment that is not final [14]; the English High Court dismissed
Getty Images' secondary infringement claim against Stability AI, holding the model not to be an infringing
copy [15]. The US Justice Department filed a non-binding statement urging that training on written works
is fair use [16].
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Table 3. Legal records by channel and kind

Channel Lawsuits Rulings Settlements Regulatory actions Guidance All

1. Collection without a licence 35 25 7 1 2 70

6. Users' own data 3 2 0 7 0 12

Set aside (display, antitrust) 0 1 0 0 0 1

2 to 5 (paid channels) 0 0 0 0 0 0

All 38 28 7 8 2 83

Source: computed from [1] with the classification in Section 2.2. A case can contribute several records (a
filing, a ruling, a settlement).

Within channel 1, 55 records are copyright claims; by content, news (23), music (11) and books (10) lead.
OpenAI is a defendant in 20 records, Anthropic in 13 and Perplexity in 7. The seven settlement records
cover four disputes: Bartz and three music cases.

3.2 Licensing from publishers and platforms

Volume and disclosure. The deal ledger records 111 disclosed licences to AI developers from July 2023 to
15 October 2026, of which 19 carry a dollar total or annual amount [1]. Table 4 shows who licenses and
for what.

Table 4. Disclosed licensing deals by licensor type and use

Licensor type Deals Training Both Display or grounding Unstated

News publisher 52 2 9 36 5

Music 18 13 0 0 5

Stock media 9 6 1 2 0

Academic publisher 7 5 0 0 2

Data marketplace 6 6 0 0 0

Social platform 4 0 2 1 1

Video library 4 4 0 0 0

Code or Q&A 3 1 1 1 0

Other, healthcare, archive, book 8 6 0 0 2

All 111 43 13 40 15

Source: computed from [1].

The table separates two products. News publishers mostly license content to be shown and cited in AI
answers (36 of 52 deals), not to train on. Music, stock media, academic publishers and data marketplaces
license mostly for training. Licensees are concentrated: OpenAI is party to 29 deals, Meta to 14, Google to
12, Microsoft to 7 and Amazon to 5.
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Scale and structure. Reddit's prospectus disclosed $203.0 million of aggregate contract value in data
licensing agreements of two to three years [17]; its other revenue, mostly content licensing, was $15.2
million in 2023, $114.7 million in 2024 and $140.0 million in 2025 [18]. News Corp's licence to OpenAI
"could be" close to $250 million over five years, as reported from The Wall Street Journal [19]. Several
licensors report revenue that does not recur at the same level. Informa reported more than $75 million of
non-recurring data access revenue from AI partnerships in 2024 [20]. Wiley's AI licence revenue was
$13.7 million in the quarter to 31 July 2026, against $28.9 million a year earlier [21]. Shutterstock's data,
distribution and services revenue, which includes licences to AI developers, was $203.3 million in 2025
[22] but $56.1 million in the second quarter of 2026 against $67.2 million a year earlier [23].

Litigation becomes licensing. Each of the three music settlements in the legal record is matched by a
licence in the deal ledger dated the same day: Universal Music Group's settlement with Udio came with a
licensed creation platform [24], and Warner Music Group settled with Udio [25] and with Suno, the latter
announced as a partnership [26]. Here, channel 1 disputes resolved into channel 2 contracts.

Collective and display schemes. Google's News AI pilot pays more than 400 participating publications
for "the delivery and use of enhanced content" [27]. Such schemes extend licensing below the largest
publishers, mostly for display.

Exposure. For the developer, a licence replaces copyright exposure with contract terms. For the licensor,
exposure shifts to whether it holds the rights it grants, which depends on its agreements with authors and
users. Not legal advice.

3.3 Commissioned human and expert work

Scale. The best-documented money in the market flows to vendors that recruit people to make data to
order. Table 5 lists the newest headline figure for the largest of them.

Table 5. Newest reported revenue or run rate of human-data vendors

Vendor Figure Measure and period Basis

Mercor over $2 billion gross revenue run rate, June 2026 reported [28]

Surge AI $1.2 billion revenue, 2024 reported [29]

micro1 over $1 billion annual run rate, October 2026 company statement [30]

Handshake over $1 billion gross annualised revenue, 2026 self-reported [31]

Scale AI $870 million revenue, 2024 reported [32]

Snorkel AI $375 million annualised run rate, September 2026 stated [33]

Innodata $251.7 million revenue, 2025 SEC filing [34]

Appen $230.8 million revenue, 2025 ASX filing [35]

TaskUs (AI Services segment) $214.2 million revenue, 2025 SEC filing [36]

Source: compiled in [1]; each figure cited to its original. Measures differ and are not additive (Section 2.4).

The workforce and its pay. Handshake described paying about $60 million a month to more than 30,000
experts [37]. Mercor says nearly five million experts are on its platform [38]. In the price compilation, 105
posted hourly rates for people who make training data have a median of $77.46 (middle half $54.55 to
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$101.34) [1]; Mercor's homepage stated an average contracted rate of $112 an hour on 17 October 2026
[39]. The channel's lower end is documented too: TIME reported Kenyan workers on an OpenAI contract
taking home $1.32 to $2 an hour in 2023 [40].

Concentration. Demand comes from few buyers. One customer accounted for about 58 percent of
Innodata's 2025 revenue [41]. Chinese demand is reported as well: the six largest Chinese AI labs spend
about $500 million a year with American data-labelling companies, according to two founders citing
estimates from Tencent and ByteDance executives, as reported by Forbes [42]. Capital has followed: Meta
invested in Scale AI in June 2025, in a deal reported at about $14.3 billion for a 49 percent stake [43].
Excluding that investment and acquisitions, funding rounds in the ledger with a stated amount total $1,160
million across 12 rounds in 2024, $1,042 million across 16 in 2025 and $1,862 million across 30 in 2026
to 14 October [1]; recorded acquisitions rose from 4 in 2024 and 5 in 2025 to 13 in 2026.

Exposure. Legal exposure sits mainly with vendors, as employers or contractors of contributors and as
holders of their personal data. Mercor's notice of a security incident is one example of the second [38].
Labour law is outside the scope of this paper.

3.4 Purchase of organisations' records

A new channel. Internal records show how work is done over years, which is what agentic models are
trained to imitate. They sit behind logins that no crawler reaches. Public programmes to buy them appear
in the record from 2026. Of the 37 buyers and intermediaries on the compiler's buyer board, 24 take
company records [1]. micro1 committed $1 billion over twelve months to buy and license enterprise
operational data, financed by capital from Citi and Hercules Capital [44].

Transactions. The record holds one fully public sale. In the Chapter 11 case of Spirit Airlines, Google
opened at $5 million for the de-identified corporate archive and won at $10 million; Mercor offered $7
million and later $10 million on condition of running de-identification with its own tools, and neither offer
was selected; micro1 later filed a $12.5 million proposal [45][46][47]. The asset schedule included about
100 million emails and 500 million Teams items [46]. Elsewhere, micro1 told the court it had completed
more than 50 data transactions in 45 days, naming no sellers or prices [47]. A wind-down service reported
nearly 100 deals recovering about $1 million in its first year [48], then over 150 deals by October 2026,
with its chief executive saying that 47 percent of its deals now include code or data sales [49]. Turing said
it bought five to ten failed-startup codebases at an average in the tens of thousands of dollars [47]. In the
price compilation, 93 published offers to holders have a median of $316,228 per company, while four
completed sales with a stated amount have a median of $28,311 [1].

Supply. The pool of potential holders is large. In 2022 the United States had 561,160 employer firms with
20 to 99 employees, 93,341 with 100 to 499 and 21,041 with 500 or more [50]. In 2025, 81.5 percent of
contributions on GitHub were made in private repositories [51].

Exposure. This channel's records are full of third parties: customers, employees and suppliers. In the Spirit
sale, the consumer privacy ombudsman described data derived from about 190 million flights and touching
the personal data of about 97 million passengers [52]; structured passenger systems were then removed
from the sale. More than 100 members of Congress wrote to the chief executives of both companies asking
them to halt the deal [53], and the approval hearing was moved to 6 November 2026 [54]. When
Character.AI filed for Chapter 11 in October 2026, a state complaint in the case counted 21.6 million US
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accounts, and what would happen to their conversations became part of the coverage [55]. The US Federal
Trade Commission has stated that adopting more permissive data practices "through a surreptitious,
retroactive amendment" to terms of service may be unfair or deceptive [56]. Customers are also writing
training into contracts: language prohibiting AI training on customer data appeared in under 1 percent of
cloud service agreements on one standard form in 2024, 11 percent in 2025 and 14 percent in 2026, across
16,140 agreements [57]. In the legal record, this channel's friction appears through bankruptcy procedure
and political scrutiny rather than litigation. Not legal advice.

3.5 Built environments and synthetic data

What is bought. A reinforcement learning environment is simulated software with tasks and an automatic
grader, in which a model practises by trial and error. Epoch AI's interviews found environment contracts
often worth six to seven figures per quarter, about $20,000 per website replica and about $300,000 for a
Slack-grade clone, and tasks at $200 to $2,000, with $20,000 for one task rare but possible [58].
SemiAnalysis reported that OpenAI bought hundreds of website replicas [59]. Mercor's chief executive
described frontier labs that "might buy 50,000 tasks a month" at $2,000 per task to scale an order, against a
cost basis of $1,500 for a task of ten expert hours [60]. In the price compilation, buyers pay a median of
$2,837 per task made to order against $300 paid to the people who make tasks, a ratio of 9.5 [1].

Supply and decay. Finished environments are scarce in the free supply: only 148 of the roughly 1.09
million datasets on the Hugging Face Hub carry the rl-environment tag [61]. Bounty programmes add
some: Prime Intellect crowdsourced more than 400 environments in two months, paying $100 to $500 for
open bounties and about $1,000 to $5,000 or more for application-only tasks [62]. Value decays quickly:
one investor's analysis puts an environment's half-life at about six months and finds that the same customer
rarely buys the same environment twice [63].

Synthetic data. Published research reports generation costs far below human collection. One study reports
$0.031 per synthetic demonstration against $0.80 per human-annotated trajectory in an earlier benchmark
[64], a ratio of about 26.

Exposure. Built data carries the least copyright exposure, because the developer or vendor makes it.
Exposure moves to the inputs: several buyers turn organisations' anonymised records into simulated copies
of those organisations, which ties channel 5 to channel 4 [1]. Not legal advice.

3.6 Users' own data

The regulatory path. Large platforms hold their users' posts, profiles and conversations already; using
them for training requires a change of terms rather than a crawler or a licence. In the European Union this
has run through the Irish Data Protection Commission as lead supervisor. Meta paused training on EU
adults' public Facebook and Instagram posts in June 2024 [65] and resumed from 27 May 2025 after
changes, under monitoring [66]. X agreed to suspend processing EU users' posts to train Grok in August
2024 [67]. LinkedIn began training on EU members' data from November 2025 after narrowing the data
used and improving opt-out notices [68]. Twelve of the 83 legal records concern this channel, seven of
them regulatory actions (Table 3). Private suits are newer: in October 2026, a Dutch consumers'
association sued Meta over AI camera glasses [69], and proposed class actions in Illinois alleged that
delivery robots captured biometric data later used for AI training [70].

8



A paid variant. Some companies now pay their own users for data. GoPro's programme had received
more than 500,000 hours of subscriber video by its fourth-quarter 2025 report, with subscribers to earn
half of the licence revenue [71]. A recording app paid US$3 per approved hour and collected 38,000 hours
from 3,900 contributors for a robotics company [72]. This variant sits between channels 3 and 6.

4. The shift, and what it changes for organisations that hold data

Table 6 summarises the six channels on the record.

Table 6. The six channels on the public record, October 2026

Channel What developers
obtain

Scale on the
record

Price on the
record

Who is paid Main legal exposure
(not legal advice)

1. Collection
without a licence

Public pages, posts,
books, code

2.17 billion
pages in one
monthly archive

No fee; one
settlement of $1.5
billion

Nobody, unless
after a suit

Copyright, contract,
anti-scraping; 70 of 83
legal records

2. Licensing Archives and feeds,
for training or
display

111 disclosed
deals, 19 priced

$203.0 million
aggregate (Reddit)

Publishers and
platforms

Licensor's own rights

3. Commissioned
work

Answers, rankings,
tasks

Vendor run rates
above $1 billion

Median posted pay
$77.46 an hour

Contributors,
through vendors

Employment and
worker data

4. Organisations'
records

Email, chat, tickets,
code

24 of 37 buyers
take them

Offers median
$316,228; one sale
at $10 million

The organisation
holding them

Privacy, employees,
third parties

5. Environments
and synthetic data

Simulated software,
generated data

Contracts of six
to seven figures
a quarter

$2,837 median per
task made to order

Builders Mostly in the inputs

6. Users' own data Posts, conversations,
recordings

Platform-wide No price, or a
revenue share

Usually nobody Data protection; 12 of
83 records

Sources: Sections 3.1 to 3.6.

Three readings follow. First, the shift is one of spending, not yet of volume. The open web remains the
largest source by volume, and nearly nine in ten census sites still admit every named AI crawler. What has
changed is where money goes: almost none to channel 1, and growing sums to channels 2 to 5. Second, the
legal record and the money are almost disjoint. Disputes concentrate where nobody is paid (channels 1 and
6); the paid channels generate contracts, procedural scrutiny and policy letters rather than suits. Third, the
paid channels reinforce one another. Vendors that commissioned experts to recreate how work is done have
begun buying the records of how it was done, and turning those records into environments.

For organisations that hold data, four consequences follow from the record.

Access control moves value. Content a crawler can collect carries no licence fee unless the holder refuses
access and negotiates a licence, and the disclosed licences in the record are with large publishers and
platforms. Records behind a login are what channels 4 and 5 now pay for, and published offers for them
run to six figures per company, although few completed sales are disclosed.
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Rights decide what can be sold. The constraints visible in the Spirit sale (customer data, employee
messages, third parties' confidential material) apply to any organisation's archive. So do the promises made
when data was collected, the regulator's position on retroactive changes of terms, and the customer
contracts that increasingly prohibit training on customer data.

Revenue may not recur. Several licensors report that AI licensing revenue fell after large initial deals, and
environment buyers rarely buy the same environment twice. For holders, this suggests that the first sale to
each buyer may carry much of the value.

There is more than one kind of buyer. A publisher's archive suits a licensing team; a software company's
code and tickets may suit an environment builder; a services firm's correspondence may suit a records
programme. The record shows these buyers pricing on different units and terms, which makes a single
quoted figure a weak guide to value.

5. Limitations

The paper rests on a public-record compilation, with the biases that implies. Disclosure is selective: large
licences surface through filings and the press, small sales rarely surface at all, and only 19 of 111 deals
carry a dollar figure. Many figures are self-reported by vendors and intermediaries with an interest in
appearing large, and several press figures rest on unnamed sources; both are marked where used, but
cannot be checked here.

The census measures stated refusal, not crawling. A robots.txt rule does not show whether a crawler
complied, and a site may block crawlers by other means. The current pass covers three of 46 slices, in the
lower part of the ranked list; shares for the most visited sites may differ, and the earlier C4 audit suggests
they are higher among the most actively maintained sources.

The channel boundaries overlap. Vendors that commission experts also build environments and buy
records; consumer apps that pay users sit between channels 3 and 6; licences settle litigation. The
classification of legal records is the author's, and other rules would move some records. Vendor figures
mix gross and net revenue, run rates and annual results, and are not comparable across vendors.

The record is a snapshot read on 18 October 2026. Pending cases, an unapproved sale and programmes
announced weeks earlier may change materially.

Finally, the author leads a company that acts as a seller's agent in this market and compiles the datasets
used. That interest could bias which sources were sought and how they were classified. The datasets are
public, each row links to its source, and the classification rule is stated so that others can reproduce or
revise it.

6. Conclusion

The question of where AI training data comes from now has six answers rather than one. The open web
remains the volume base but is increasingly refused, contested and exhausted at the margin; its legal cost
has been priced by a billion-dollar settlement. Developers pay instead for licences, for people's expertise,
for organisations' records and for built environments, and they draw on their own users under regulators'
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supervision. The paid channels are where the growth in money is, and they are almost absent from
litigation, which concentrates where nobody is paid.

For organisations that hold data, this shift turns an archive from a by-product into a potential asset whose
value depends on access, rights, linkage and timing. It also places on them the obligations that come with
any transfer of records about other people. The public record of these transactions is still thin, and its
largest gap, the prices of completed sales, is the one that most limits what anyone can say about value.

Disclosure

The author is chief executive of AIData.Broker, which acts as a seller's agent for organisations that license
data for model training and compiles the datasets and census analysed here.

Data availability

The datasets are published as JSON under CC BY 4.0 at https://aidata.broker/datasets/ (identifiers supply,
deals, cases, financials, funding, market-log, buyers and prices), with browsable views at
https://aidata.broker/supply, /deals, /market and /cases, and the census method at https://aidata.broker/ai-
crawlers. A narrative guide on the same records is at https://aidata.broker/guides/how-ai-companies-get-
training-data.
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